
Board Meeting Tuesday March 13, 2024 

Agenda 

• Meeting Agenda Review   

• Introduction of Board Members  

• President Overview  

• Financials Review  

• Pool and Ground Operations Review  

• Pool Manager Introduction  

• Swim Team President  

• Water Polo Board  

• Social Review  

• Tennis and Concessions Review  

• Secretary-Membership Tool  

• Q&A 

 

6:37 pm: Meeting Started 

 

• Meeting Agenda Review 

 

• Introduction of Board Members 

• President – Zachary Kain 

• Pool and Grounds Operation – Kaie Potter 

• VP & Treasurer  - David Cook 

• Membership – James Risley 

• Tennis and Concessions – Diane Bates 

• Social – Rose Grimm 

• Secretary – Promee Kamal 

 

• President Overview 

• Sherri has retired 

• Continuing the work on the parking and roof maintenance    

• Tightening the membership with guest passes for the pool.  

• New system is being explored 

• Keeping the same landscaping company 

• Cost effective 

• Will continue to work on the trees around the pool 

• Using Esoft for all things membership going forward 

 

6:40 pm 

 

• Traffic Study  

• Shiloh and Gartner - New flags will be installed. City study did not find that anything additional should 

be done outside of parking signs and eventually parking boxes to avoid blocking the intersection 

• West and Williamsburg - City does not use stop signs to slow down traffic. Suggests that folks cross at 

Emerald and West 



• West and Gartner - Investigations are ongoing at this intersection to improve safety. Medium nose will 

be extended to provide more refuge while crossing 

• We need community feedback for speeding 

• Reserve Study  

• Method to find out what we are allowed to do  

• The goal of this Reserve Study is to maintain reserves above an adequate, but not excessive threshold during 

one or more years of significant expenditures 

• To have enough revenue in the bank 

• Pool Update  

• Pool is scheduled for an overall 2049 

• 2025 full resealing of the pool 

• Pool deck was repaired in 2023 

• Patchwork will be continued 

• In 2023 a company was hired a company to clean and seal the deck  

• Looking into the diving board 

 

6:55 pm 

 

• Financial review 

• Revenues were up for the year 2023  

• Most expenses increased in 2023 due to higher operating costs, but overall expenses were still less than 

budgeted.   

• Higher income is expected in 2024 due to increase in revenue from 

• Assesments 

• Interests 

• Guest fees 

• Non-resident fees 

• The 2023 Actual Net Operating Income of $90,157.25 becomes the 2023 Reserve Contribution 

• Reserve Balance at the end of 2023 was $600,209.61 

• Costs are going up 

7:01 pm 

 

• Due collection 

• 99.3% dues were collected by the HOA in 2023 

• Currently collectiing dues for 2024 which is due at the end of March,2024 

• Late notices will be sent out in April 

• Both Credit Card payments and Mail-in checks are being accepted 

• No transactional fees for Credit Card payments for our residents (Only) 

7:10 pm 

 

• Pool Manager Introduction and pool Operations Review 

• Pool Manager – Catherine Nudera 

• Replacing damaged umbrellas and chairs 

• Lifeguard hiring is complete 

• Security system updated 

• New method of payment is in the works 

• NO RESERVATION is needed for the pool 

• Grounds Operation 



• Trimming and taking down trees around the pool and retention pond are 

• Removing dead or dying trees, as well as cleaning up common area and landscaping around the pool 

 

 

7:20 pm 

 

• Social Review 

• 2023 was filled with many successful events  

• Events that will continue in 2024: Easter Egg Hunts, Pool Opening Weekend Ice Cream Social, National Night 

Out, Back to School adults only lunch and brunch, End of Summer Annual Picnic ,Trunk or Treat , Neighbors 

at Your Neighbors Holiday Party, Bunco Night, Yoga etc 

• More events are up for discussion and are in the works  

• Suggestions and interests from our residents are always welcome 

7:35 pm 

 

• Tennis Review 

• Coach Daniel is BACK for Tennis lessons for kids 

• Two Four-week sessions beginning in June   

• Automated sign up and payment options- Esoft 

• Concessions Review 

• Looking at allowing members to add mony to their account in Esoft to allow for paperless concessions 

• Possible healthy snacks 

• Water dispenser and fountain are available  

 

7:40 pm 

 

• Secretary Tool 

• Esoft will be used for primary communication 

• Facebook, Website and Marquee (pool sign) will be other form of communications 

• Directory Spot is BACK 

• Membership Tool 

• Esoft will be used for guest pass and lesson purchases 

• All past non-resident members have been requested to respond if they will be returning and will be offered 

a membership this summer 

• Waitlist to join our pool is currently sitting at 125 families 

• Use email to communicate with any member of the board as they are listed on our website 

 

7:46 pm 

• Q&A 

7:46 pm : Meeting Ended 

 

 

 

 

 

 



 

 


